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mission
history

Northland Early Education Center (NEEC) provides early education and therapy services
for children who have special needs as well as early education for children who have typical
needs, in a fully inclusive classroom environment in order for them to reach their full potential.

NEEC was founded in 1981 by a group of concerned parents of children with physical and mental disabilities along with parents of children
whose household incomes were low to moderate. These parents envisioned an early education center that would serve all children, regardless
of their developmental level or socioeconomic status. The school began in a basement of a church north of Excelsior Springs, Missouri with
a class of only six children. From then, the school continued to grow and as the need for fully-inclusive early education and therapeutic intervention for children with
special needs continued to increase, it became evident that the school was in need of a larger building to ensure that services were available for all children with special
needs residing in the Northland. In 1998, with funding from the Clay County Developmental Disabilities Resource Board, NEEC was able to move into a larger
building in Kansas City, Missouri that was more spacious and inviting. The new facility provided, and continues to provide, an environment where children’s classrooms
are separated by age, not developmental level, allowing them to learn not only from their teachers but from one another as well. Since its inception NEEC has grown
from a preschool serving six children to a nationally accredited early education center providing early education and therapy services for over 230 children annually.

EARLY
CHILDHOOD
EDUCATION
& THERAPEUTIC
INTERVENTION
PROGRAM

NEEC provides early education and therapy services for children who have special needs and early education for children
who have typical needs age’s birth to 5. NEEC also provides a before and after school/summer program for children ages
6 to 14 who have special needs. NEEC’s eight early education classrooms are staffed by dedicated childcare professionals,
including a lead teacher with a Bachelor’s degree in special education, early childhood education or a related field. All lead
teachers prepare weekly lesson plans that fully utilize and incorporate the principles of the Project Construct curriculum
framework. In a Project Construct classroom, children build their own knowledge, at their own pace and development level,
through play and interactions in a well-facilitated educational environment. As a result, children become critical thinkers
and creative problem-solvers while developing a love of learning.
Children are screened upon entry into the program and continually assessed each day; milestones are recorded in each
child’s individual portfolio and discussed at bi-annual parent-teacher conferences. Success for a child, either with special
needs or typical needs, in a NEEC classroom is demonstrated by the child’s ability to think critically and creatively, problem
solve, and cooperate with other children in a learning environment. At NEEC children attain these skills in a fully-inclusive
classroom environment, meaning that children are separated by age, not developmental level.
In addition to high quality, fully-inclusive early education, NEEC offers therapy services for children with special needs who
qualify. NEEC’s therapy department consists of four therapists specializing in physical and occupational therapies, speech
and language pathology and special instruction. The therapists work collaboratively in a teaming model to ensure the whole
family’s needs are being met. Primarily, the NEEC therapy program collaborates with Missouri’s First Steps program to
determine the appropriate level of therapeutic intervention for children from birth to age three. NEEC therapists also work
with families and children through Medicaid, and private pay. Each child that receives therapy services through NEEC has
some form of individualized goals and a plan on which the therapy services are based. Predominately this plan takes the
form of either an Individualized Family Service Plan (IFSP) or an Individualized Education Program (IEP). An IFSP guides
the therapy process for children (aged birth – three) with special needs based upon the family needs and goals. An IEP is for
children three and older and consists of a written plan developed by a team to help an individual child with educational goals.
All therapy service plans at NEEC include a statement of the child’s present levels of educational and/or developmental
performance, measurable annual goals, and outlines the specific services that will be offered to help the child meet these
goals. Success for a child receiving therapy services through NEEC is as individualized as the child.

BEFORE & AFTER SCHOOL/
SUMMER PROGRAM

In order to fulfill a growing need recognized in our community, NEEC provides
a before and after school program for children ages 6 to 14 with special
needs. This program, which meets before and after public school and during
the summer months, has its own teaching staff that incorporate each child’s
Individual Education Plan goals into the classroom’s daily activities and lesson
plans. Knowing that the fully-inclusive environment is the most appropriate
for all children, this program is seeking to incorporate typically developing peer
models. However, space for this program is limited and children with special
needs still remain the number one priority for this continued learning program
at NEEC.

LICENSING & ACCREDITATION

The Northland Early Education Center is proud to be accredited through both
the National Association for the Education of Young Children (NAEYC) and the
Commission on Accreditation of Rehabilitation Facilities (CARF). Additionally,
NEEC is a licensed private agency with the Missouri Department of Health and
holds certification through the Missouri Department of Elementary and Secondary
Education. These accreditations, licensures and certifications ensure that NEEC’s
program standards are among the highest in the nation.

SERVICE AREA

NEEC serves children age’s birth to five who have special needs and typical needs,
as well as children who have special needs ages 6 to 14 predominately in Clay and
Platte counties, as well as surrounding counties in the Kansas City Metropolitan
area.

2017

outcome measurements

The families of NEEC have entrusted their most cherished loved ones with the staff and teachers at the Center, their children. In order to ensure that our program is
continually improving, NEEC utilizes an Outcomes Measurement format for evaluating annual goals. The Outcomes Measurement serve as a motivating and tracking
tool, allowing us to better qualify the impact that our programs have on the children and families we serve. The NEEC Board of Directors, administration, and staff
believe that the well-organized, thoughtful, and honest program evaluation the Outcomes Measurement provides is imperative to furthering our mission to provide
early education and therapy services for children who have special needs as well as early education for children who have typical needs, in a fully inclusive classroom
environment in order for them to reach their full potential.
•NEEC provided a total of 6,056 units (1,514 hours) of physical and occupational therapy, speech and language pathology and special instruction.
•96% of children with special needs receiving services from NEEC made progress on at least 75% of their IFSP/IEP/classroom goals.
•On average, 38% of children enrolled on-site at NEEC were children with special needs.
•67% (149) of children receiving services from NEEC, both in-home and on-site, were children who have special needs.
•NEEC provided early education and/or therapy services for a total of 221 children in 2016.

2017

family satisfaction survey

Are you satisfied with the services provided for your child by NEEC?

How would you rate your child’s improvements since he/she began attending NEEC?

2017 STAFF RETENTION

2018

action plan

The long-term goal for NEEC is an on-site consistent enrollment of 50 percent children with special needs and 50 percent children who have typical needs. In 2017,
NEEC’s goal is to continue to work to ensure our on-site enrollment is consistently at least 43% children with special needs to 57 percent children who have typical
needs. On average in 2017, 36% of the children served on-site had special needs.
In order to expand NEEC’s 2017 goals, the NEEC Quality Improvement Committee has established the following action items:
1. The Executive Director, Program Director and Development Director will increase community outreach and awareness through newsletters, presentations, social
media outlets, strengthening relationships with area hospitals and advocacy groups, and through special events with the specific purpose of growing a constituency of
community members.
2. The Program Director will ensure that several spots on-site are left available for children birth – two years of age with special needs requesting placement at NEEC.
3. The Executive Director and the Development Director will research additional funding opportunities for the scholarship program, making every effort to ensure that
all children with special needs seeking placement at the school can find scholarship opportunities.
4. The Executive Director, Program Director, Development Director, and the Board of Directors will continue the action steps needed to potentially expand the
program as outlined in the 2015-2017 Strategic Plan.

2018 calendar of events
July 4
August
September
September 3
October 10
November

NEEC Closed - Independence Day Observation
Enrollment
Community Helper’s Month
NEEC Closed - Labor Day Observation
NEEC Closed - Columbus Day Observation (teacher in-service)
Family/Teacher Conferences

November 23

NEEC Closed - Thanksgiving Day Observation

November 24

NEEC Closed - Day after Thanksgiving

December 25

NEEC Closed - Christmas Day Observation

2018 board of directors
Jill Ashby, President

Sandy Walker

Lisa Hurley, Vice President

Steve Shead

Matt Lyons, Treasurer

Amie Francois

Tammy Butler, Secretary

Jeni Schrimsher

Stephanie Wiley

Jill Monaghan

Michelle Marriott

CURRENT STUDENT SPOTLIGHT

james

James is our little miracle baby. He shows us strength, courage, laughter and hope every day.
When James was born, he did give a bit of a scare, as he was a little blue and did not want to
breathe right away, but he came around quickly and his APGAR scores were good. We did
have a long delivery, and other than that, there were no other complications during labor. The
nurses did keep him for observation that night just to monitor, but we were assured that all was
well. About 12 hours after his delivery, I was woken by a nurse to say that James was having
seizures and the doctor was on the way. Not five minutes later, James’ pediatrician came in to
tell us that yes, he was having seizures and
that she was having some tests run for any
infections that may be causing them and
that she had also paged the neurologist. Soon after, the neurologist came it to tell us that
the tests had all come back negative, and he didn’t know why James was seizing but they
had gotten them under control and he notified Children’s Mercy to transport him there.
I was released from the hospital and met my husband at Children’s a few hours after James
arrived. We waited for what seemed like an eternity to see our son and a doctor to tell
us what was happening. When I arrived, he had
been intubated and had a machine breathing for
him. It was heartbreaking. A team of doctors
finally came to us and the neurologist with the
group informed us that there had been an MRI
done and that James had a stroke. He told us that James would never eat on his own, never breath
on his own, he would likely be attached to machines and a feeding tube for what would probably be
a short life. And he walked away. Thank goodness for one of the other doctors pulling us aside after
that neurologist left to tell us to have hope. This doctor told us that babies are absolutely amazing
and many times recover from very dire diagnoses. She told us that she would be monitoring him and
that she believed that she was already seeing improvement in his condition. Needless to say, James
was off the ventilator within 24 hours of that diagnosis, was taking a bottle by day three and we were
nursing by the end of the week! We were in the Children’s NICU for a total of 16 days! During our
stay we started receiving therapy and were given many resources for continuing therapy once we left.
We were told by doctors and therapists that this would be key in his recovery.
Once our little guy was home, he started immediately with Missouri First Steps and just kept thriving!
While he has been delayed in hitting milestones, he does hit them eventually! By the time he was 2
however, we noticed that he didn’t want to be around anyone but us, especially other kids. Maybe we
were too protective of him, but we knew that to keep his progress moving along, he needed to be integrated with other children. We were very
apprehensive about sending him to preschool. To be honest, I didn’t think that there was such a thing as a preschool that even accepted special
needs children. His Missouri First Steps Physical Therapist recommended Northland Early Education Center to us, as she had worked with
other kids who had attended there before and she really sung their praises. So, we bit the bullet and enrolled him. He was in the Brown Bears
class with Ms. Jodi and we couldn’t have been more pleased. Ms. Jodi and the staff just took him right in and
while it was a difficult first few weeks for both him and us. Everyone there at NEEC did all they could to
help integrate him in with the children and ease us as well.
Now, our James is turning 5 in July, and I can’t say,
“Thank You!” enough to NEEC! The little boy that I
see running on the playground, making crafts, playing
with kids who call my son friend, is absolutely amazing
to me. The care of the staff in taking the time to help
him learn and adapt is nothing short of phenomenal.
James will be starting kindergarten in the fall and it’s
because of NEEC that he will be prepared and able
to be among his peers and continue his journey of
recovery.
Sincerely,
Joshua & April Roybal

ALUMNI SPOTLIGHT

novella

Novella was our second child. Everything during my pregnancy felt normal. However, now that
I look back on it, Novella’s movements while still in utero were not substantial and had I been
“counting kicks’ I’m not sure I would have had many to count. For me, my second time around,
I was not hyper focused on all the details of a pregnancy as I was with my first pregnancy. When
Novella was born I noticed that her feet were flexed all the way up and were basically laying
on her shins. I remember being concerned but the nurses in the room said not to worry, and
that babies are flexible and get into interesting position while in the womb. I relaxed and talked
myself out of any further concerns, but in my honest mind, I knew it was a problem. During the
infant exam the doctor reported that both of Novella’s hip sockets were “clicking” and, at times,
failing to remain in socket. This was the first time I heard the term “bilateral hip dysplasia”. I was
absolutely devastated. However, looking back now, that initial diagnosis sounds like a breeze. I
had no idea of what was to come.
Over the next week, Novella’s feet relaxed a bit and were beginning to look more typical. We had to
go to Children’s Mercy a lot that first week for the hip dysplasia. They put her in a pavlik harness and
we had to go back to the doctor frequently (sometimes twice a week) to get it adjusted. During one of
the adjustments, the doctor was taking the harness off so we could do an ultrasound of the hip to check
for growth progress. I remember the nurse holding Novella against her chest and Novellas back was
exposed. Now, this was a unique time as Novella had to wear the harness at home 24-7. We were not
allowed to take it off. So that meant no baths and no skin to skin. I point this out because at the time this
was the absolute worst. I remember being so angry, and everyone said “Hang in there. It is only for 12
weeks”. Unfortunately for Novella, this was only the beginning-- and soon that soft cloth harness I was
complaining about turned into a full body cast. During that time when the nurse was holding Novella is
when I noticed that her spine looked crooked. I remember placing my hand on her back and following her
spine with my finger as I moved my hand down her back. I asked the nurse to look at her back. She said
that she would not be able to confirm scoliosis visually, and that we would need to speak to the doctor. I
will never forget the look on this nurse’s face when I asked her, “Scoliosis right? Is that a big deal?” She
didn’t even have to say anything because her face said it all, and to be honest I don’t even remember what
she said, if anything after that. We spent the next two years treating the infantile scoliosis with casting,
and one of those years spent simultaneously treating the hip dysplasia which also called for casting of the
hips and legs. After that, we moved Novella into a brace for the scoliosis. Novella’s diagnosis from 7 days
old to 7 years old was ‘unidentified connective tissue diagnosis and severe infantile scoliosis’. However,
during the summer of 2016, Novella received a corrected diagnosis of Muscular Dystrophy Collagen 6.
I was fortunate enough to work in the home for the most part while Novella and her brother were young. Novella was about 3 ½ when I
decided to go back to work. I was familiar with NEEC as we have lived nearby for years. I had called NEEC a few times in the past to check in
on openings and also to check out the process for when I was ready to go back to work. Honestly, had NEEC not worked out the way it did, I
would not have gone back to work. I was working PT evenings and there was an opportunity to interview for a FT position. Before I even applied,
I called NEEC to make sure they had an opening, and they did! Long story short, I got the job and Novella got the school! I have to say this
again that I would not have gone back to work had NEEC not been an option for Novella. There
is no other place I would have sent her. NEEC took care of Novella in the same way I cared for
her. They are a special school for even more special and incredible children. Novella’s attitude
toward life is so inspiring. Some of that I know she was born with, and some of that was built and
supported by her environment. NEEC was
an early environment for her and I know it
shaped the way she views herself and also
shaped her caring heart for others. Our
family can’t thank NEEC enough for the
work they do, the mission they serve, the
people that they are, and how they care for
our children in this community.
Sincerely,
Allison - Novella’s Mom

FOUNDATIONS, CORPORATIONS, SERVICE GROUPS & INDIVIDUALS
$500,000
Hall Family Foundation

$250,000
William T. Kemper Foundation
$100,000
The Sunderland Foundation
Sherman Family Foundation
$70,000-$75,000
North Kansas City Hospital Chip in for Charity
Marybeth Sotos
Merriman, Michael Merriman
$20,000-$25,000
Ken & Roswitha Schaffer
$10,000 - $15,000
Irven E. and Nevada P. Linscomb Foundation
Royals Charities
Shirley Neff Pryor Foundation Fund
$5,000-$9,999
Scott E & Bernadette Ashcraft
John Stockinger
R.A. Long Foundation
Charlie & Brenda Carpenter
Insco Industries, Inc.
$1,000-$4,999
Alex & Gabe Donor Fund
Brian & Shannon Crim
Capitol Federal
Chris & Halley Hawkins
David & Lesa Feese
David Bywater
Dobbe & Mary Alice Dobberstine
Employer Advantage
Greg & Martha Crowley
Harry Arnote Charitable Foundation
James & Janet Stewart
Jeanette Prenger
Kohl’s Cares
Lisa Pelofsky & Associates
Lorry & Mark Kelly
Michelle & Jeff Marriott
Mike McGilton
Mike & CC Christopher
North Kansas City Hospital
Peggy Schmitt
Pro Athlete, Inc.
Rob & Lisa Johnson
Scott & Bernadette Ashcraft
Shelly & Tom Gifford
Soroptimist International Of Liberty, MO
Steve & Cheryl Woodson
Steve & Kim Thorne
Thad & Jill Bartlett
Tracy & David Foster
Walter & Ginger Bryant
$500-$999
Bill Keen
Blue Cross Blue Shield Of Kansas City
Bob & Jodi Capps
Bruce & Lorna Murphy
Brynn McCan
Colletta & Jon Gomel
Craig Kuckelman
Dan Carr
Danny Shead
David and Mary Sallee
Denys & Jill Ashby

Jack & Joyce Schrimscher
Janet Hampton
Jeff & Teresa Provost
Jeni Schrimsher
Jon & Katherine Carpenter
Marilyn Barth
Melissa & Joey White
Nick & Kris Redinius
Shirley Pryor
Susan Woehrman

$100-$499
Angie Kinard
BankLiberty
Bob & Barb Bloch
Brea Connett
Brian & JackieKlippenstein
Bruce Scott
Carl Puritz
Craig & Ann Riggs
Craig & Sarah Hamburg
Cynthia P. Ellis Trustee
Dan & Erika Sedlacek
David & Emily Seifers
David & Emily Seifers
Donna J Edwards
Doug Bleam
Dr. Lori Rohlfing
Edward & Ashley Watts
Ethan & Brooke Stark
Frank & Donna Albani
Fred Embry
Gary Carter, M.D.
Gary & Linda Clevenger
Gaye M. Stevick
Janet Grosko
Janet Kenny
Janette Boehm
Jeff & Lauren Freeman
Jeff & Traci Tyler
Jenny Brandt
Jill Monaghan
Jim & Diana Stewart
Joe Sheble
John & Beth O’Bryan
Kelly White
Ken Lyons
Kensey Gosch
Kim & Kelly Lambert
Kimberly & Zack Griffey
Laura Defarkus
Lindsay J C Lack
Lisa Fossland
Lisa & Eric Grampp
Macs Sportswear
Marc and Anita Siler
Mark & Carolyn Lacy
Mark & GinnyStimac
Mark Anderson Denise Wheeler
Mary Kate & Ian Demers
Matt & Beth Lyons
Matt & Nicole Stimac
Matt & Nikki McClure
Melissa Chandler
Melissa King
Michael Pirotte
Nancy Adams
Nate & Andrea McKown
Network For Good
Nick & Malinda Elbert
Patrick & Sara Mills
Paula & Don Morrow
Penny & Sid Stewart
Richard B. Gaik D.D.S.

Rick & Judith Morley
Rob & Amy Nichols
Robert & Courtney Girard
Roger & Connie Stucki
Scott & Katie Mauritzson
Shana Larson
Steve & Megan Velten
Steve & Nicole Shead
Steve & Teresa Townsend
Taylor & Zachary Spain
Tom Morgan
Tom & Barb Chastain
Tom and Shelly Gifford
Wells Fargo
Wells Fargo Matching Gifts Program
Wes & Laura Rogers
Zach & Amanda Hall
$99 – Under
Alex Davis
Ann Holwick
Antoinette Madeira
Brenda Broderick
Carol Barnett
Christopher and Bobbie Seagroves-Lang
Cindy Humbird
Courtney McCrary
Cristan & Andrew Lasche
Duane Walton
Faubion United Methodist Women
Jay Ferguson
Jennifer Horn-Gibble
Joy & James Walton
Kelly & Jenny Brandt
Maria Zuber
Michael & Lynne Lazarus
Oklahoma City, Oklahoma
Petra Reed
Premlall & Vicki Gukhool
Rick & Lema Easley
Sarah and Andrew Knepper
Tom & Marcia Capps
Trish Bahr
Tyler Wise
In-Kind Contributions
801 Chophouse
9 Round
Abuelo’s
Al’s Bar & Grill
Barry Pointe Family Care
Belvoir Winery
Bill Hays, ATD Flight Systems Pilot Training
Brant’s Clothing
Bread & Butter Concepts
Bristol Seafood Grill
Bruce & Lorna Murphy
Buffalo Wild Wings
Casey’s General Stores
Christopher Elbow Chocolates
Christopher Lawn & Landscape
Commerce Bank
Crown Center
Crowne Plaza Kansas City Downtown
Cruise Holidays & Comfort Tours and Travel
CW Boutique
Dentistry for Children
Emerald City
Garozzo’s Ristorante Kansas City
Ginger Sue’s
Glow Imagery
Grand Country Music Hall
Harriman-Jewell Series
Hilton Omaha

Hooters
Hotel Grand Victorian
Hotel Phillips
Houlihans
Houndstooth
Hughes Brothers Theatre
Insco Industries, Inc.
InterContinental Kansas City at the Plaza
Jeff & Michelle Marriott
Kansas City Chiefs
Kansas City Royals
Kansas City Southern
Kansas City Surgical Arts
Kansas City Zoo
Keen Wealth Advisors
Kellan Restaurant Management Corp.
Kona Grill
L’École Culinaire in Kansas City
Lindsay Lack Photography
Lisa & Eric Grampp
LuLaRoe Consultant, Amber Nekuda
Marx Family Dental
Matt & Kellie Hurd
Maysy’s Nail & Spa
Meierotto Jewelers
Men’s Wearhouse in Independence
Minsky’s Pizza
Missouri Sports Hall of Fame
Morning Day Cafe
Motley Cakes
Moyes Eye Center
Musical Theater Heritage
Nick and Jake’s
Nickel & Suede
Noonday Collection by Chelsie Dillion
Northland Early Education Center Board of Directors
Omaha Zoo
Omaha’s Henry Doorly Zoo
Panera Bread
Payton’s Closet
Presleys’ Country Jubilee
Q Nails & Spa
QuikTrip
Rancho Grande Cantina
Rio Salon
Rock & Run Brewery & Pub
Room 39
Room by Room Painting
Serenity on the Square
Shoal Creek Golf Club
Shutterfly
Silver Dollar City
Silver Trident Winery
Sorella’s Deli
Stags’ Leap Winery
Target
Thad & Jill Bartlett
The Coterie Theatre
The Kansas City Improv
The Kansas City Improv Comedy Theater & Restaurant
The Kelly Gardens
The National WWI Museum & Memorial
The Track Family Fun Parks
The Westin Crown Center
Tiffany Greens Golf Club
Turn Key Realty, LLC - Empowered by Paradigm
Union Station
Veterinary Center of Liberty
Webb Painting
Wicklund CarStar
Wines by Jennifer

2017 supporters
As a 501(c)3 not for profit organization, NEEC must rely on the generosity of community members, foundations and corporations for nearly 20 percent of its annual
budget. Forty percent of NEEC’s operating income is derived from parent paid tuition and the other 40 percent comes from fees for services through contracts
it has with the Missouri First Steps program, Clay County Developmental Disabilities Resource Board, Platte County Board of Services and other local and state
governmental entities. Each year NEEC strives to diversify its funding pool and form relationships with new community members and donors. Our goal is not
necessarily to receive funding from every new person we meet; we simply want to convey the message of how important quality, fully–inclusive early education and
intervention services are for all young children.
The Board of Directors, children, families and staff of NEEC would like to thank the following corporations, foundations and individuals, as well as the businesses and
individuals who provided items or services for, and attended our annual Hangar Party, a benefit for Northland Early Education Center and Pioneer Run, a 10K & 5K Run
and 2-Mile Walk event held at English Landing Park. We are grateful for their benevolent support in 2017. Thanks to the charitable spirit of our donors, NEEC is able
to further our vision of shaping the future of children through quality early education and therapeutic intervention while teaching compassion for diversity.

WATCH
as we

grow!

VISIT OUR WEBSITE WITH UPDATED EVENTS
AND EASY ACCESS TO DONATE:

WWW.NEECKIDS.ORG

